
HEN Participants and Contact Info

MHA Green Belt Lean Six Sigma Project Summary
ORGANIZATION NAME: Mosaic Life Care – St. Joseph

DEFINE –BIG Y
Big Y is discrete: # of rounding elements accurately 
completed during rounds / total number of elements 
required.

Opportunity:  Every element that should be completed on  
hourly round.

Defect:  Elements of the round required but not 
completed. 

DEFINE - Initiative Scope
Patients receiving care on units 2E and 3E will receive 
purposeful rounding 
- All patients on these units
- Nurses and PCA’s

INITIATIVE TITLE:  Purposeful Rounding

MEASURE - Data Collection / MSA

Data collection completed by direct observation of nurses 
and PCA’s on 2E and 3E performing hourly rounds using 
audit tool to track elements of purposeful rounding.

PARTICIPANT / CONTACT INFORMATION
Team Leader Name Title Preferred contact-type email address/phone#
Elizabeth Mitchell Quality Improvement Consultant Elizabeth.Mitchell@mymlc.com

ELECTRONIC MED RECORD:  Cerner

DEFINE – Problem Statement & Goal

Mosaic is not meeting facility established goals. 
Currently purposeful rounding on each element of a 
purposeful round is occurring 1437 out of 3112 
opportunities (46.2%).

Reduce the defects in rounding.  Establish and hardwire a 
reliable, consistent process.

Increase purposeful rounding compliance from 46.2% to 
93.3% by September 2022.



ANALYZE - Critical Xs/Root Causes Identified

HEN Participants and Contact InfoStatistically Significant: 
Overall pass/fail rates indicate long standing policy is not 
being consistently followed
A.C.T.               
AIDET
P’s
Closing

IMPROVE – What was Implemented

IMPROVE – Results to Date
Below are the initial pass/fail rates & follow up pass/fail 
rates. We plan continue to monitor data monthly to 
measure our progress and improvements. 

IMPROVE - What was Implemented

HEN Participants and Contact Info
2E and 3E staff meeting presentations
• Reviewed video Intentional Hourly Rounding - Bing video

(not purposeful vs purposeful rounding)
• Educated and discussed purposeful rounding practices, 

scripting, elements of rounding, etc. 
• Provided handouts/resources
• Reviewed statistics (Mead,C., Bursell,A., & Ketelsen 

(2006). Effects of nursing rounds on call light use, 
satisfaction, and safety.) 

Hardwiring
• Posters in nurse's stations, break rooms, staff bathrooms, 

etc.
• Unit level Facebook posts 3-4 times a week
• Rounding discussions included in huddles
• Leader meetings
• VP reinforcement and support
• Ongoing audits with “just in time” education

Screenshot of some posters, handouts & visual aids

https://www.bing.com/videos/search?q=purposeful+hourly+rounding+video&&view=detail&mid=32B5169146D3E873199832B5169146D3E8731998&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3Dpurposeful%2Bhourly%2Brounding%2Bvideo%26FORM%3DHDRSC4


Improve - Results

Anticipate decrease in # of 
call-lights per day

Additional/ongoing audits to 
be performed

Limited # of audits

Increase in time spent with 
patient

“Just in time” education



Improve - Results

Measure 2E
July 2021-June 2022

(rolling 12 mo.)

2E
August 2021-July 

2022
(rolling 12 mo.)

3E
July 2021-June 2022

(rolling 12 mo.)

3E
August 2021-July 

2022
(rolling 12 mo.)

Comm with Nurses 79.1% 78.4% 72.0% 71.1%

Nurses treat 
w/courtesy/respect- 85.1% 85.3% 80.4% 79.7%

Response of Hosp Staff 49.5% 49.0% 47.3% 47.8%

We anticipate HCAHP’s trending up over time.
- Education started in August (data not available at this time)

Quality Data (hospital acquired infections) data is not available at this time.  
This data is will be pulled and compared as soon as available



Unit Level Poster



Unit Level Handouts & Education



Hardwiring – Huddle & Facebook Posts



Hardwiring – Huddle & Facebook Posts



Hardwiring – Huddle & Facebook Posts



Hardwiring – Huddle & Facebook Posts



Hardwiring – Huddle & Facebook Posts



CONTROL – Next Steps
HEN Participants and Contact Info1. Conduct ongoing direct observation audits and provide “just in time education” to caregivers

2. Monitor for barriers and updates to our process as needed
3. Monthly reporting at Nurse Quality Committee and unit level staff meetings
4. Evaluate documentation opportunities with new EMR – EPIC (March 2023)
5. Develop plan for implementation improvements for other units 
6. Include purposeful rounding in hospital wide orientation
7.     Hand off project to unit leaders, educators, and frontline staff with the support of VP of Nursing

HEN Participants and Contact Info• Team efforts were needed to effectively implement changes. We worked together and used our strengths to 
compliment one another.  

• Mosaic Life Care has an engaged team that is supportive of process improvement. 
• Lean and Six Sigma compliment each other. Six Sigma reveals areas where improvements are needed, and Lean 

supplies the tools to make those improvements.
• Create a habit of recording the ideas that surface during the process and include the rationale.  i.e. this is a long 

process, and it is imperative that we are able to recall “what we did” and “why we did it” the way we did it.
• Conversations with caregivers made it obvious that hardwiring of purposeful rounding dropped off during COVID. 

- Nurses who graduated and began their careers during COVID had less exposure and understanding of
purposeful rounding.

- Staffing (increased workloads and staff turnover) and patient acuity also contributed to the failure to
consistently perform purposeful rounding 

• Clearly defined questions and answers on the audit tool are key to being able to perform an accurate statistical 
analysis.

OVERALL LESSONS LEARNED



OVERALL LESSONS LEARNED



NEXT PROJECT(S)

• We plan to continue to work on hardwiring purposeful rounding and roll it out to remaining nursing 
units.

• We would like to tackle hardwiring bedside report next.

REWARD AND RECOGNITION

Thank you so much to the great team at Mosaic Life Care. 
Executive Sponsors: 
• Rebecca Bledsoe - VP Nursing Services Operations 
• Stacie Johnson - VP Quality & Patient Safety
Process Manager(s): Lacey Clark, Nicole Schweder, Kelly Madget, Brianna Prettyman, and Rebecca Houghton
Physician Champion: Dr. Mohan



Questions and Discussion

Thank you for this amazing opportunity!

Elizabeth Mitchell BSN, RN Quality Consultant Mosaic Life Care
Lana Taylor BSN, RN Patient Safety Manager Mosaic Life Care
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