Lean Six Sigma Green Belt Project
FAQ

. Will the application be considered not as strong if only one person from the organization
applies?

No, we encourage all facilities to apply even if you only have the capacity for a one-
person team. All applications will be considered equally.

. Where is the location in Jefferson City?
Missouri Hospital Association

4712 Country Club Drive

Jefferson City, MO

. Will the trainings take an entire day?

Yes, the trainings will begin at 8:00 a.m. and go through the entire day, with a break for
lunch. We should dismiss by 4:30 p.m., but this may be dependent on discussion and
engagement throughout the day.

Does this include sitting for the certification exam?
Upon completion of the final tollgate, submission of an entire project with all project
deliverables, and upon MHA and vendor review, certifications will be rewarded.

Does the project include 46 organizations or 46 people?
Forty-six people. Example: If every organization has a team of two, the total would be
23 organizations.

Do you see another program being offered at another time for those that are on the wait
list?

This project currently is funded through the HIIN. Dependent on funding there may be
the potential of a future project.

If my organization preselects the two applicants and only submits two applications, will
this ensure their selection?

If your organization is selected, the two applicants will be selected together for your team
of two. If there is a concern regarding one of the applicants, a phone interview may be
arranged to further clarify and discuss the application along with responses. It will not,
however, ensure selection for the project if we receive more than 46 applications.

. Should we attach a CV with the application?
Yes, if additional space is needed to accurately outline an individual’s experience,
education and achievements.



