PRE- AND POST-IMPLEMENTATION OF TRANSFER PROCESS

LONG-TERM CARE EMPLOYEE SURVEY/FOCUS GROUP QUESTIONS

	Question
	Strongly Agree
	Agree
	*Disagree
	*Strongly Disagree

	Our facility receives transfer information and medical records from hospitals in a timely manner.
	
	
	
	

	We rarely have to call the sending hospital for additional information.
	
	
	
	

	We receive a nurse-to-nurse report when residents are transferred to our facility.
	
	
	
	

	Necessary information is communicated by the hospital in an easy to understand, friendly manner.
	
	
	
	

	We receive a list of the resident’s belongings that were sent with the resident.
	
	
	
	

	We give a nurse-to-nurse report when the resident is transferred to the hospital.
	
	
	
	

	Our physicians call the accepting or primary care provider to give a physician-to-physician report before a transfer.
	
	
	
	

	We receive the final discharge summary from the hospital within one week of discharge.
	
	
	
	

	We understand the resident’s discharge plan of care and new medication orders.
	
	
	
	

	*Comments:

	

	

	

	* For disagree and strongly disagree areas, please explain/describe in the comments section.

	EMPLOYEE SURVEYS

1. These questions can be used for pre-implementation of the new transfer process to determine baseline, assess the current process and identify strengths, weaknesses and barriers.   

2. These questions can be used for post-implementation to measure the success of the new process against the baseline, assess the new process and identify areas for improvement and changes.  

FOCUS GROUPS

1. They can be a combination of clinical, support and administrative personnel throughout your facility, including social workers, nurses, case managers, physicians and support staff.

2. They can be used to measure the success of the project, identify strengths, weaknesses and barriers and identify champions and key players within your organization.








